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Cong ty tur vin quan ly quoc té (IMC) 12 mot trong cac don vi tu van quan ly va dich vu nang luong chuyén
nghiép hang dau tai Vit Nam.

V61 phuong cham:

“ Tdt cd hanh déng va nguoén lgc cia IMC déu hudng t6i
thoa man nhu cau cua chir:h hang”

Trong 10 ndm hoat dong voi doi ngu chuyén gia dao tao, tu van qo trinh d¢ két hap vl cac chuyén g:a,, cong tac vzén

danh tléng tai cac vién nghién ciru, truong dai hoc trén toan quéc, IMC di cung cap cac dich vu tr van, dao tao va
chuyén giao cong nghé cho géan 800 chutc, doanh nghiép trén ca nudc.
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IMC CONG TY TNHH TU VAN QUAN LY QUOC TE
O INTERNATIONAL MANAGEMENT CONSULTANTS CO,, LTD

PAO TAO SU DUNG NANG LUQNG TIET KIEM VA HIEU QUA

-
E,, IMC va IHERE cung cép cac dich vu dao tao tai co s¢ doanh nghi¢p
; hodc tap trung:
p e
i < Khoa dao tao xay dung H¢ thong quan ly nang lugng theo
= tiéu chuan quéc t€ ISO 50001:2011 va Luat Su dung nang lugng
< tiét kiém va hiéu qua:
;(
a = Dién giai ticu chuan ISO 50001:2011 va phuong phap xay
- dung H¢ thong quan 1y nang lugng;
,q = Tim hiéu va van dung cac van ban quy pham phap luat Ve str
% dung nang luong tiét ki€ém va hiéu qua.
&3 <* Khoéa dao tao giai phap sir dung ning lu’(rng tiét kiém va
;0 hiéu qua (Hé thong chiéu sang, bom, quat, may nén, h¢ théng
2 hoi nudc, may lanh va diéu hoa khong khi, hé thong khi nén,...).
@) .
s % Khoéa dao tao van hanh va bao tri 10 hoi hiéu qua va tiéet
; kiém ning lugng.
=
o % Khéa dao tao Ngwoi quan ly nang luwong.
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IMC CONG TY TNHH TU VAN QUAN LY QUOC TE
O INTERNATIONAL MANAGEMENT CONSULTANTS CO,, LTD

DICH VU KIEM TOAN NANG LUQNG

Thuec hién kiém toan niing lwong sé gitiip doanh nghiép:

% Danh gia hién trang ti€u thu nang luong va xac dinh cac don vi
(ho) ti€u thu nang lugng chinh trong doanh nghiép.

VYN IWHIM LYLL

* Xac dinh cac co hoi va giai phap cai tién nham nang cao hi¢u
suat nang luong, tir 46 giam chi phi dau vao cho san xuat va ting
tinh canh tranh gi4 thanh san pham dau ra.
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¢ bap tng cac yéu cau luat dinh dé1 véi cac co sé st dung nang
lugng trong diém.
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Ciac dich vu kiém toan ning luong ciia IMC - IHERE:
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Khao sat nz‘l‘ng lrgng (ENERGY SURVEY): La hoat dong kiém
toan nhanh nham xac dinh cac khu vyc tiéu thy nang luong chinh va xac
dinh mot s6 giai phap cai tién hiéu suat nang luong don gian.

Q
—
>
=
@)
an
—
=~
an
—
o)
>
-
<
|
=
o

< Kiém toan nang lwgng so by (PEA): Kiém toan so bo gitip nhan
dién va danh gia cac co hoi va tiém nang tiét kiém nang luong cia thiét bi
tiéu thu nang luong chinh trong hé thong.
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< Kiém toan niing lwong chi tiét (DEA): La hoat dong KTNL diy
da nhat trong viéc dinh lugng vé tiéu thu nang lugng, cac chi phi va tiét
kiém nang luong. Két qua cia DEA bao gom céc khuyen nghi k¥ thuat.
Céc d¢ an tiét kiém nang luong dugc xay dung chi tiét va thir ty uu tién.
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IMC CONG TY TNHH TU VAN QUAN LY QUOC TE
O INTERNATIONAL MANAGEMENT CONSULTANTS CO,, LTD

TU VAN XAY DUNG HE THONG QUAN LY NANG LUQNG
THEO TIEU CHUAN QUOC TE ISO 50001:2011

IS[] 5[][][" la mot ti€u chyén quoc t,é Vé Hé thong quan 1y ning
luong do T6 chirc Tiéu chuan hoa Qudc té (ISO) ban hanh ngay 15
thang 6 nam 2011.

Muc dich cta ISO 50001 nham gitp cho céac to chire thiét 1ap cac hé
thong va qua trinh can thiét dé cai tién hi€u suat nang lugng, bao
gom viéc str dung, tiéu thu va hi€éu qua nang luwgng.

Nhirng loi ich cia ISO 50001

" Dap ung cac yéu cau luat 1& va phap ly cua
quoc gia vé sir dung nang luong tiét kiém va
hi¢u qua.

® Gidm phat thai khi nha kinh va tdc dong moi
truong.

= Tiét kiém chi phi nang luong, giam chi phi
san xuat, tang tinh canh tranh.

* Thyc hanh quan Iy ning luong t6t nhat va
tao thoi quen tdt trong tiéu thu va sir dung
nang luong.

®* Tao hinh dnh doanh nghiép san xuat xanh va
sach ddi voi khach hang, cong chung va cac
d6i tac kinh doanh.

Hién tai, IMC - THERE dang tién hanh tu van cho doanh nghiép
dau tién & Viét Nam xay dung Hé thong quan 1y ning luong theo
tiéu chuan quéc té ISO 50001:2011 1a Céng ty TNHH MTV
DIESEL Séng Céng (Thai Nguyén). Dy an du kién hoan thanh vao
thang 10 ndm 2012.
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IMC CONG TY TNHH TU VAN QUAN LY QUOC TE
O INTERNATIONAL MANAGEMENT CONSULTANTS CO,, LTD

CUNG CAP GIAI PHAP VA SAN PHAM
TIET KIEM NANG LUQNG

< Tw van cac giai phap sir dung ning hrong tiét kiém va hi¢u
qua trong cong nghi¢p, toa nha thwong mai, khu vui choi
giai tri,..

Hé thong chiéu sang;

Bom quat may nén;

Hé théng hoi nudc;
Hé thong diéu hoa khong khi;
Hé théng khi nén,. ..

< Cung cap, chuyén giao cong nghé va thiét bi tiét kiém ning

lugng:

= Bién tan, Hé thong dong phat nhiét - dién, dén chiéu sang tiét
kiém nang luong (LED, Compact,...);

= Hé thong thu hdi nude ngung, hé thdng cap nhiét trung tim
(hoi, nudc nong);

= Thiét bi xtr Iy 6 nhiém méi trudong; xu 1y bui, khoi thai 16 hoi;

= Lo hoi cong nghiép c6 cong suat dén 10T/h;

= Thiét bi sir dung va bién doi ning luong tai tao,..

Trong thoi gian qua, IMC - ITHERE dé cung cap cac giai phap va
thiét bi cho nhiéu doanh nghiép st dung ning luong trong diém:
Cong ty may Hung Nhan, Cong ty SX-XNK dét may Hai Phong,
Cong ty may Tung Dwong, Cong ty CP may Dirc Giang, Cong ty
Son Hoang Gia,...
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IMC CONG TY TNHH TU VAN QUAN LY QUOC TE
O INTERNATIONAL MANAGEMENT CONSULTANTS CO,, LTD

MOT SO KHACH HANG TIEU BIEU
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E Tbdng cong ty Cong ty TNHH MTV . a0
- Buong sat Vigt Nam Diesel Song Cong  Cong ty CP Stra Quéc té
2 Ceetoly - .
Z Canon # hotelnikko hanoi
Q Cén ; 5
g ty TNHH nwoéc Coéng ty TNHH Canon ; -
- gii khat CocaCola Viét Nam Khacﬂ g’?ﬂ”é!\“kko
=) Viét Nam '
Q
Z ’ SUMITOMO AMY
CP < s ! o VISSAN
op) Coéng ty TNHH Coéng ty TNHH Linh kién ) B
- Sumitomo Bakelite dién tr SANYO OPT Céng ty TNHH MTV Viét
;E Viet Nam Viet Nam Nam K§ Ngh Stic San
2 % P
; Ilanalllla HRIHAED THUC PHAM HA NoI
PHARMACEUTICAL JSC
== A cong ty TNHH MTV
- Cong by GF duoe Cong ty CP Banh keo Thyc pham Ha Noi
o P Hai Ha
g A
= Rang flang
< N 4
= MAICAT
Z Coéng ty CP Dét cong Coéng ty CP Bong den Cong ty TNHH thép
) nghiép Ha Noi Phich nwéc An Khanh
(= Rang Béng
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gu L = INTERCONTINENTAL
Q‘ Hﬁ;.NlC'SIMEX INOUE RUBBER VIETNAM CO., LTD HOTELS & RESORTS ¢
Z Cong ty CP Dét may Cong ty TNHH Cao su Khach san
Q Ha Noi Inoue Viét Nam InterContinental
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